FROM FIELD TO FOREIGN OFFICE
there can be no doubt that the Marshal had been impressed
by his Russian interlude and had discerned from his
reports that he had the ability not only to manifest
initiative in the prosecution of his work, but also to
weigh up the elements of a complicated situation in
the national life.
It is very interesting in chronicling the different posts
assigned to Lieutenant Beck to watch the development
of the Marshal's technique in sampling the powers of
his new assistant. It was largely a plan of what might
be termed c Trial and Success/ You were set down to
do a work and according as you did it to his mind or
not, you were assigned to do another of this or that
different kind. When he was the real Head of the State
he changed the composition of the Cabinet after 1926
every year; and that he called ' changing the guard,3
Even if you had done a work of a certain kind with
evident success, however, it did not mean that you
would afterwards be assigned a work of the same kind;
for it might be that, in carrying out the first work, the
Marshal had discerned qualities which, to his mind,
specially fitted his subordinate to carry out a mission of
quite another order.
This was the procedure, at any rate, in regard to
Lieutenant Beck, He was first of all attached to a
military mission which was proceeding to Roumania to
negotiate for the passage of General Zeligowski's army
through Bessarabia. It was thus connected with the
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